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As we venture into the chapter of 2022, it gives me great pleasure to be part of this team that 

continuously strives hard to curate high standards of rehabilitation experience through evidence-

informed correctional practice. I am pleased to share the third installment of our annual Research Year-

in-Review (YIR) by the Psychological and Correctional Rehabilitation Division (PCRD) of Singapore Prison 

Service (SPS).  

  

This 2021 issue of YIR showcases a diversity of research, evaluation studies and literature reviews 

conducted by the various branches in PCRD. Besides in the efforts of the Correctional Research Branch 

(CRB) and Programme Design and Evaluation Branch (PDEB), it is encouraging to see the other branches 

of PCRD continuing to produce high-quality applied research to deepen their understanding of the 

population they work with and enhance the rehabilitation and reintegration experiences of our offenders. 

It also brings me joy to see the wide variety of insights gathered from research conducted in the various 

branches coming together in the YIR 2021.  

  

As the circumstances of COVID-19 continue to evolve, SPS constantly adapts to meet the needs of the 

various populations with the help of technology. We also found innovative ways to stay connected as a 

community by sharing our resources and knowledge through the virtual space. Instead of working in silos, 

we recognize the importance of cross-departmental collaboration. Through virtual conferences, we 

maintained our connection with relevant communities and kept them informed on the latest findings that 

could help us meet the needs of offenders in their rehabilitation journey. We have also created an internal 

Research Repository that allows SPS staff to easily access completed studies that can inform the work 

they do. 

  

These collaborative efforts in knowledge sharing are also exemplified in the biennial Learning Fest (LF). 

Some items presented during LF 21 are also featured here in YIR 2021. While COVID-19 created physical 

barriers between us, it did not stop us from pursuing our desire for learning. LF 21 is the first virtual event 

where more than 400 participants gathered over the span of two days to share their latest insights on 

rehabilitation. The theme for LF 21 is "Small Huts in a Big Village", emphasizing the strength of uniting our 

efforts and sharing our knowledge to transform the lives of inmates and prevent re-offending. I hope that 

we can continue maintaining these common grounds for sharing and connection across the branches to 

provide a more holistic rehabilitation outcome for offenders.  

  

Besides supporting offenders’ development through this uncertain time, we also continue to understand 

the experiences of our Captains of Lives to support their psychological wellbeing. It is encouraging to see 

the contributions in YIR 2021, and I look forward to PCRD’s future research efforts that add value to not 

just the correctional practices, but also to the lives of offenders, their families, and the wider community.  

  

F O R E W O R D 

KARAM SINGH 

Director 
Psychological Correctional and Rehabilitation Division (PCRD) 
Singapore Prison Service 
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Learning Fest 2021 (LF21) is an event where we showcase 

correctional rehabilitation work and research done in 

Singapore Prison Service (SPS) over the past 2 years. 

Through this knowledge sharing event, we aim to build a 

learning community in corrections and promote networking 

among our stakeholders. LF21 took place on 13 and 21 

October 2021, which was attended by more than 400 

participants from SPS, community partners and relevant 

stakeholders. The learning event included 14 content posters 

and 20 presentations across the two days. 

In Day 1, we had a keynote address by Professor Lynn Branham, an expert in 

correctional and sentencing law and policy, on incorporating Restorative 

Practices (RP) throughout prisons. RP aims to build up individuals, restore 

relationships, and strengthen communities. It is a fair process to hold 

individuals accountable and provide opportunities to resolve issues and repair 

harm. In SPS, we first incorporated RP elements to engage our inmates in 2015. 

It is encouraging to see an increase in the number of RP-trained staff and RP 

initiatives here over the years.  

 

In Day 2, LF21 had a keynote address by Ms Lim Hui Juian and Ms Marlene Chua 

from Community Corrections Command to talk about “Ex-Offenders as Our 

Neighbours”. SPS adopts a throughcare approach in rehabilitating inmates. We 

collaborate with our community partners to support inmates during their time 

in prison and follow through with them after their release. This continuity of 

care is integral to their successful desistance from crime. The keynote 

presented a refreshing perspective about our roles in the change process, 

intending for us to rethink life beyond desistance and re-integration, and be 

open to the idea of social integration.   

The theme for LF21 was “Small Huts in a Big Village”. The theme represented our collective desire to come together 

and better support ex-inmates in leading crime- and drug-free lives, embodying the “kampung” spirit, which refers 

to a sense of community and solidarity in Malay. In our local correctional “kampung”, each hut represents the 

various agencies and institutions that we come from. When we strengthen our ties with one another and amplify our 

“kampung” spirit, we can achieve our goal of transforming lives and preventing re-offending together. 

 

LF21 covered a variety of topics such as maximizing intervention outcomes, supporting inmates’ rehabilitation 

journey, and developing staff capabilities and emotional wellbeing. 

 

Presented by:  
Ms Lim Hui Juian, Manager Community Corrections,  
Halfway House (left) and  
Ms Marlene Chua, Lead Specialist Community Corrections,  
Mandatory Aftercare Scheme (right)  

 

Presented by: Professor Lynn Branham, 
Distinguished Visiting Scholar, Saint 
Louis University School of Law 
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Presented by:  

Sarah Lavinia Joseph, Senior Psychologist 

This qualitative research was undertaken by the Learning Lab on Gang Renunciation. They shared about 
some of the motivators and barriers that impact inmates’ renunciation from their gangs, as well as 
inmates’ perspectives of the support needed to desist from gangs.  
 
The key motivators for renouncing were  

• Family 
• Having a shift in values  
• Social support  

 
The internal and external barriers they faced in renouncing the gang were  

• Attachment to gang 
• The fear of ‘losing face’ 
• Losing certain benefits  
• The negative perceptions and perceived repercussions surrounding renunciation 

 

 

 
Areas for improvement identified for gang-related initiatives included  

• Increasing prosocial support 
• Enhancing programming and its publicity  
• Leveraging on renouncees to influence other inmates  

This presentation aimed to encourage staff and stakeholders such as community partners to 
undertake individual- and organisation-level efforts in supporting inmates’ desistance from 
gangs.  
 

The theme for LF21 was  

“Small Huts in a Big Village. 
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Individual level – Continue good efforts of staff engagement as any interaction serves as a 

potential chance to impact and inspire. 

Organisational level – Family programmes and religious counselling are part of SPS core 

programmes. Other core programmes to consider expounding is the topic of family relationships, 

and to include spirituality as a rehabilitation component. It is important to increase SPS staff’s 

knowledge on trauma-informed practices and personality difficulties or disorders. 

Individual level – Continue good efforts of staff engagement as any interaction serves as a 

potential chance to impact and inspire. 

This study was conducted to identify and understand the individual and prison specific factors that contributed to 

inmates’ persistent disruptive behaviours in SPS, so as to enhance our rehabilitation and management of them. 

Ten inmates who presented with persistent disruptive behaviours within the correctional unit participated in this 

study. An interview protocol consisting of questions about (a) inmates' individual characteristics (e.g., mental 

health issues, personality difficulties, coping and functional analysis of emotions); and (b) prison-specific 

characteristics (e.g., perception of rewards and punishments, social interaction with inmates and staff) was 

administered. 

 

An inductive thematic analysis was conducted and there were two main key findings: 

(a) Profiling: These inmates experienced early maladjustment (consisting of exposure to violence and substance 

abuse from an early age) which contributed to their perception of an ‘unsafe’ world. As a result, they developed 

entrenched unhelpful cognitive distortions and beliefs which led to their mistrust towards others and use of 

violence during conflicts and affected their abilities to form healthy and trusting interpersonal relationships. 

(b) Protective Factors: They valued family relationships despite narratives of being abandoned and disowned by 

their immediate family. They relied on their spirituality to cope with stressors and anger during incarceration. 

Timely staff engagement was shown to have initiated change talk and thinking among some participants. 

The theme for LF21 was  

“Small Huts in a Big Village”. 
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In this conference, professionals present their research 

projects and reviews. A general theme is adopted to ensure 

inclusiveness of the sharing of best practices and 

developments in the field of forensic psychology. 

The theme for LF21 was “Small Huts in a Big Village”. 

This presentation provided several learning points and clinical observations by programme leaders 

following the transition from a closed group to an open group format for ExCEL+ programme, a group 

intervention for moderate to high-risk sexual offenders. The open group format allows participants to enter 

and leave the group at any point provided they have addressed their offending needs sufficiently by 

completing the required topics. 

We found several clinical advantages in running an open group format for the local sexual offending 

population. First, it provides opportunities for senior participants to assist newer participants. Second, the 

repeated learning and topic discussions allow participants to practice and internalise the skills and 

knowledge they have learnt. Third, the positive culture (e.g., trust) and group dynamics (e.g., alliance) built by 

the psychologists and participants are retained, leading to better programme commencement and 

completion outcomes. Knock-on effects to other inmates within the institution are apparent as current and 

past participants share their experiences with inmates who have yet to attend group, resulting in increased 

readiness for intervention with less resistance, and thus, lower drop-out rates.  

The presenters also shared challenges and possible solutions when adapting the open group format. 

For instance, therapist burnout can occur since an open-group format does not have an end date given 

the perpetual roll-in of participants. Hence, the unit scheduled intentional breaks during ExCEL+ while 

participants remain engaged with assigned project work. The documentation of our clinical and 

operational considerations and observations on the impact on group processes may be useful for other 

practitioners when considering a change in group modality. 
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The webinar theme was  

‘Responding to the Challenge of COVID-19 in Corrections’. 

The conference theme was ‘Psychological Resilience in the New Normal’. 

Psychologists across the Home Team Departments shared on topics 

related to supporting staff well-being in the COVID-19 pandemic. 

The 5 prongs were: 

1. Promote (e.g., dissemination of self-care information and guides through multiple channels, 
wall of appreciation to foster positivity, hope and a supportive culture) 
 

2. Prevent (e.g., mentalEwellness workshops and online video series to enhance staff’s 

individual capabilities to manage stressors) 
 
3. Intervene Early (e.g., provision of ongoing dedicated psychological support by deploying 

Mental Resilience (MR) specialists to each institution, increase publicity of in-house and 
external staff counselling services available for support) 
 

4. Support Recovery (e.g., provision of psychological resources to facilitate coping for staff who 
are isolated due to infection or quarantine) 
 

5. Research and Evaluation (e.g., morale sensing surveys, CARE needs survey) 
 

A multi-modality approach was important to maximize outreach and reinforce key messages 

in the organization. In addition, technology and new platforms should be utilised to engage 

staff as staff have difference preferences. To manage the challenge of having low take-up 

rate of certain initiatives, partnering leaders and HR stakeholders would be important to 

increase outreach and decrease barriers to participation. As COVID-19 evolves, the approach 

to promoting mental wellness must evolve alongside to sustain staff morale and combat 

pandemic fatigue in a prolonged crisis. 
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They presented on how SPS has leveraged on technology in corrections to experiment and break 

the boundaries of traditional methods of conducting assessments and rehabilitation.  

 

Specifically, they highlighted three initiatives on: 

1. Interactive e-learning modules for offenders 

2. E-forms to simplify and automate data-collection for staff  

3. Tele-counselling where counsellors can carry out their assessments or interventions with 

inmates within the prisons, from their offices.  

 

The presentation provided insights on the feedback obtained from staff and offenders on the 

use of these applications, as well as the key implementation considerations in introducing 

technology in corrections. 

 

The conference theme was “Disrupting 
Corrections”. ICPA forms the largest correctional 

community where people from different 

countries come together to provide a wide 

variety of presentations across a range of 

important correctional issues and challenges. 

BACK TO 
CONTENTS 



 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

To facilitate a discussion amongst the participants and stakeholders on how we can work together 

to improve the outcomes of elder ex-offenders, Eng Hao proposed the following questions for CARE 

Network’s consideration: 

1. How can we work together to continue to monitor trends of elderly in prison and community? 

2. How can we be sensitive to the needs and responsivity issues of elderly offenders? 

3. How can we reinforce community engagement in preventive efforts? 

Discussions emphasized the importance of research to guide policy decisions and approach 

towards elderly offenders, addressing the mental health needs and concerns of elderly offenders, 

having more targeted efforts towards reintegration concerns of elderly offenders (i.e., finances and 

employment), and the need to ensure social engagement and support. 
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1. Proportion of older offenders in Singapore has increased gradually over 10 years, 

but those above 65 years old remains low. 

2. Majority of elderly offenders are lower in risk. 

3. Some elderly offenders presented with mental health concerns. 

4. Elderly offenders reported concerns in financial needs and barriers to 

employment. 

5. Late-onset offenders have low risk of reoffending and their life stage 

circumstances led to the late-onset offending. 

 

“GREYING” OFFENDERS: WHO ARE THEY AND EXPLORING 

WHY DO THEY OFFEND AT AN OLDER AGE? 

 

The Summit theme was “The Next Horizon”. CARE Network 

partners come together to share ideas and conversations to 

foster relations and seed new opportunities in the Aftercare 

sector. Selected sessions were opened to public to facilitate 

meaningful exchange of perspectives. 

Mr Loh was invited to present research on elderly offenders 

at the session on “Understanding Ex-offenders’ Profiles: 

Youths, Elderly and Person with Mental Health Issues.” 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

 

Presented by: Loh Eng Hao, Assistant 

Director (Correctional Research 2), CRB 

BACK TO 
CONTENTS 



 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

While these efforts should be maintained, the study also highlighted key social domains such as 

family support and employment that SPS and other stakeholders can continue enhancing for 

effective long-term rehabilitation and eventual desistance of drug abusers. 
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Since 2014, the EDRR adopted a differentiated, throughcare approach to meet the needs of different 

groups of drug abusers and provide structure and support in the community to facilitate reintegration. 

A quasi-experimental design was employed to understand the effectiveness of the EDRR. Quantitative 

data on key regime outcomes, including recidivism rates, was collected and qualitative interviews at 

post-incare and aftercare phases were conducted with high-risk EDRR participants to assess the 

performance of the regime. 

A significant reduction of eight percentage point was observed in the two-year recidivism rate of EDRR 

participants, as compared to the comparison group. The result was corroborated with positive feedback 

received on the regime efforts, suggesting that the combination of incare rehabilitation efforts and 

aftercare community reintegration was effective in supporting the rehabilitation of drug abusers.  
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UNDERSTANDING THE EFFECTIVENESS OF SINGAPORE PRISON 

SERVICE’S ENHANCED DRUG REHABILITATION REGIME  

The conference theme was “Sharing Knowledge and 

Making Connections in Corrections”. ICPA forms the 

largest correctional community where people from 

different countries come together to provide a wide 

variety of presentations across a range of important 

correctional issues and challenges. 

Ms Dhevani and Ms Chua shared how SPS implemented 

the Enhanced Drug Rehabilitation Regime (EDRR) using 

the five Ps (Purpose, People, Processes, Programmes, 

and Place) and presented the evaluation findings from the 

longitudinal study conducted on the EDRR. 
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NEEDS ANALYSIS OF LOW AND MODERATE RISK MALE DRUG 

ABUSERS IN THE DRUG REHABILITATION CENTRE 

Staff working in DRC should be aware of the needs of drug abusers to better support them in their 
drug rehabilitation journey. 

AIMS  To analyse the drug needs of low and moderate risk male drug abusers in a drug rehabilitation 
centre. 

RESEARCH QUESTIONS 

1. What initiation factors led to drug abusers’ first drug use? 
2. What factors maintained drug abusers’ drug use? 
3. What potential strengths and resources helped drug abusers to stay away from drugs? 

 

WHY WE DID THIS STUDY 
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SAMPLE  42 male drug abusers identified to have low or moderate risk and needs 

METHODS  Inductive qualitative analysis – coding of 42 sets of interview transcripts 
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WHAT IT MEANS 
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1. The most commonly reported initiation factors that led to drug abusers’ first drug use 

were peers and curiosity. 

 

2. The most commonly reported factors that maintained drug abusers’ drug use were anti-

social peer influence, coping with negative emotions, and pro-drug attitudes (e.g., 

positive drug expectancies, minimisation of the severity of drug use, perceived elevated 

control over consequences of drug use or urges). Other factors such as anti-social 

influence from family and intimate partners, lack of meaningful engagement of time, 

sensation seeking tendencies, and impulsivity were also factors that maintained drug 

abusers’ drug use.   

 

3. The most commonly reported potential strengths and resources that helped drug 

abusers stay away from drugs were family (family support and family a motivating 

factor for change), pro-social peers, meaningful engagement of time, and motivation for 

intervention. 

 

Staff can better target the identified needs during daily interactions with drug abusers by: 

1.  Increasing motivation for intervention using FRAMES. FRAMES is an engagement skill set that 

encompasses Motivational Interviewing techniques. It is an acronym for Feedback, Responsibility, 

Advice, Menu of Options, Empathy, and Self-Efficacy.  

2. Facilitating concrete conversational topics to target the identified needs, such as coping, peers, 

family, free time, and pro-drug attitudes. 
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EVALUATION OF THE IMPLEMENTATION OF FRAMES IN  

DRUG REHABILITATION CENTRE (DRC) 

Research into effective brief interventions for substance use found six consistent features that appeared to 
contribute to effectiveness in producing change in clients, summarised as FRAMES.  

FRAMES is an acronym for six components: Feedback, Responsibility, Advice, Menu of Options, Empathy, 
and Self-efficacy. FRAMES was introduced to Correctional Rehabilitation Specialists (CRS) in DRC as a 
structure to address motivational issues in drug abusers under their charge.  

AIMS Following an online FRAMES training in August 2020, an evaluation was conducted in January 2021 in 
the areas of: 

1. CRS’ motivation and confidence in using FRAMES with drug abusers, 
2. Perceived benefits and challenges experienced when using FRAMES; and 
3. Recommendations to address the challenges. 

EVALUATION QUESTIONS 

1. How motivated and confident are CRS in using FRAMES during their engagement with drug 
abusers? 

2. What are the benefits and challenges they experienced? 
3. What are ways to address the challenges faced by CRS’? 
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SAMPLE  28 CRS working in DRC 

METHODS Quantitative scales were administered to understand DRC CRS’ motivation and confidence 

levels to use FRAMES in their engagement with the drug abusers. 

Qualitative data was obtained via a feedback form to understand the perceived benefits and challenges 

experienced by CRS and obtain inputs on ways to address these challenges. 

WHAT IT MEANS 

 

WHAT IT MEANS 

 

WHAT IT MEANS 

 

WHAT IT MEANS 

 

WHAT IT MEANS 

25 

 

RESEARCH YEAR IN REVIEW 2021  

 

EVALUATION OF THE IMPLEMENTATION OF 

FRAMES IN  

DRUG REHABILITATION CENTRE (DRC)YEAR 

IN REVIEW 2021  

 

EVALUATION OF THE 

IMPLEMENTATION OF FRAMES 

IN  

DRUG REHABILITATION CENTRE 

(DRC) 

 
 

EVALUATION OF THE IMPLEMENTATION OF 

FRAMES IN  

DRUG REHABILITATION CENTRE (DRC)YEAR 

IN REVIEW 2021  

 

EVALUATION OF THE IMPLEMENTATION OF 

FRAMES IN  

DRUG REHABILITATION CENTRE (DRC)YEAR 

IN REVIEW 2021  

 

EVALUATION OF THE IMPLEMENTATION OF 

FRAMES IN  

DRUG REHABILITATION CENTRE (DRC)YEAR 

IN REVIEW 2021  

 

EVALUATION OF THE IMPLEMENTATION OF 

FRAMES IN  

DRUG REHABILITATION CENTRE (DRC)YEAR 

IN REVIEW 2021  

 

EVALUATION OF THE 

IMPLEMENTATION OF FRAMES 

IN  

DRUG REHABILITATION CENTRE 

(DRC) 

PSYCHOLOGICAL AND CORRECTIONAL REHABILITATION DIVISION 

 

WHAT WE FOUND 

 

WHAT WE FOUND 

 

WHAT WE FOUND 

 

WHAT WE FOUND 

 

WHAT WE FOUND 

 

WHAT WE FOUND 

 

WHAT WE FOUND 

 

WHAT WE FOUND 
Completed by:  Abidah Raihana Zainal, Alicia Tan Jia Hui, Emmeline Chua, and Lim Tse Nan (DRC) 

 

FRAMES has shown to be a promising brief engagement that provides a structure to build 

collaborative relationships with and address motivational issues in drug abusers. As a structured 

model to guide conversations, FRAMES could be used by staff to encourage drug abusers to consider 

consequences and take charge of their rehabilitation.  

The study also highlighted the importance of post-training support to facilitate application of 

learning. To address the challenges in using FRAMES, a cognitive aid was provided to staff. More 

emphasis during training could also be placed on helping staff to understand the situations to use 

FRAMES, so as to increase the applicability of the use of FRAMES in their day-to-day work. 

 

1. Majority of DRC CRS are confident and motivated to use FRAMES. The mean confidence level 

was 7.25 out of 10 while the mean motivation level was 8.21 out of 10. 

2. DRC CRS found applying FRAMES to their clinical work helpful in building collaborative 

relationships with drug abusers. They also provided feedback that FRAMES empowered drug 

abusers to take responsibility for their own rehabilitation. 

3. Challenges faced included the following areas: (a) remembering the components of FRAMES, 

(b) familiarizing themselves with the use of FRAMES, and (c) knowing when to use FRAMES 
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SURVEY OF DRUG OFFENDERS’ SENTIMENTS ABOUT THE 

MISUSE OF DRUGS ACT (AMENDMENT) 

The Misuse of Drugs Act (Amendment) (“MDA Amendment”) was implemented on 15th Jan 2019 to enhance 
Singapore’s drug harm prevention strategy by maintaining tough laws while enhancing rehabilitation and 
reintegration. 

The present study examined drug offenders’ sentiments towards the MDA Amendment and whether they perceived 
it as an easing of sanctions towards drug abuse. 

AIMS   
 

1. To provide feedback on the change in 
drug policy and laws and, 

2. To gain a sensing of drug offenders’ 
alignment with Singapore’s approach to 
drug abuse. 

RESEARCH QUESTIONS 
 

1. How do drug offenders perceive the MDA 
Amendment? 

2. How do they perceive Singapore’s drug harm 
prevention stance? 

3. Do their perceptions influence their decision to 
take drugs? 

 

AIMS   
 

3. To provide feedback on the change in 
drug policy and laws and, 

4. To gain a sensing of drug offenders’ 
alignment with Singapore’s approach to 
drug abuse. 

RESEARCH QUESTIONS 
 

4. How do drug offenders perceive the MDA 
Amendment? 

5. How do they perceive Singapore’s drug harm 
prevention stance? 

6. Do their perceptions influence their decision to 
take drugs? 
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1. The present study supplements SPS efforts to support Singapore’s drug narrative through psychological research. Findings 

evidenced support for existing efforts moving towards complementing deterrence approaches with throughcare to support 

drug offenders’ desistance.  

2. Findings provide SPS with sensing of any need for prompt corrective actions following policy implementation e.g., educate 

drug offenders with permissive drug attitudes about the MDA Amendment objectives. 
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1. Drug offenders are aligned with Singapore’s anti-drug laws and zero-tolerant stance towards drug use. 
a. They continued to perceive the Amended MDA as strict, tough, and zero-tolerant towards drug abuse. 
b. They supported the continued need for drug harm prevention. 

2. Drug offenders appreciated and supported the shift towards complementing deterrence approaches with 
enhanced focus on rehabilitation and reintegration.  

a. They appreciated the Amended MDA’s enhanced focus on drug rehabilitation and reintegration and 
believed it will help prevent their drug reoffending. 

b. They provided feedback on how support in prison and follow-ups in the community (i.e., throughcare) 
are needed to further motivate and sustain their efforts to change. 

Completed by: Shermaine Chionh, Guo Ruo Ting, Gwendaline Cheong (CRB) 

 
 

SAMPLE  400 drug offenders surveyed, and a subset (n=64) interviewed 

METHODS A mixed methods design was used for this study. Using psychological scales, 400 drug offenders were surveyed for their 
perceptions of the amended (vs previous) MDA and what it means for:  

• Strictness of Singapore’s anti-drug laws 
• Drug permissibility (e.g., is drug abuse harmful, should it remain a crime) 
• Usefulness of the shift to rehabilitation and reintegration 

In addition, drug offenders indicated if their perceptions influenced their drug-taking (more likely/less likely/no impact on their 
decision to use drugs). 

Thereafter, 64 of the 400 offenders were selected for a qualitative interview. Their reasons underlying their perceptions and their 
decision-making processes before drug relapse were recorded and examined. 
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SPS could foster more effective engagement 

and management of inmates by selecting the 

right staff (e.g., through using personality data 

and assessing attitudes towards 

rehabilitation), having formal and informal 

coaching and support processes to enhance 

staff learning and practising of skills (e.g., have 

follow-up coaching after trainings, encourage 

learning processes within the HU), and having 

access to trainings that aid in engagement 

(e.g., training in Emotional Intelligence [EI], 

coaching [for supervisors]). 
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To identify effective engagement skills and/or practices that SPS officers have used to effect change on 
offenders and use that knowledge to enhance skills among all SPS staff. 

AIMS  To identify effective engagement practices and enhance current training and development efforts 
for staff. 

RESEARCH QUESTIONS 

1. What are the effective practices (skills, knowledge, qualities, and systems) among 
correctional officers? 

2.  What are the challenges to effective engagement in SPS? 
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1. Various individual and systemic factors were found to 

either aid or hinder effective engagement. 

2. Staff who had utilized effective skills/practices appeared 

to have high emotional intelligence (EI), a sense of 

purpose, job clarity, and a growth mindset. In addition, 

the presence of collaborative partnerships, effective 

social modelling processes, and relevant trainings were 

systemic factors that aided effective engagement.  

3. The presence of challenging inmates, difficulties 

balancing between different roles and responsibilities, 

poor implementation of initiatives, and poor selection of 

staff were factors that hindered effective engagement.  

WHAT WE FOUND 

Completed by: Wayne Ferroa and Priyathanaa Kalyanasundram (OPSYB) 

 

WHAT IT MEANS 

SAMPLE  
Officers were identified based on various criteria:  

• At least 5 years in service 
• At least Chief Warden (CW) rank 
• Has individual good performance awards 
• Perceived to have ability to engage and 

manage offenders effectively 
• 9 officers agreed to be part of the research 

study 
 

METHODS 
• OPSYB created a semi-structured interview 

guide and interviewed officers from Oct to 
Nov 2020 

• Interview questions focused on their 
perceptions on effective skills, qualities, and 
systems 

• Thematic analyses were conducted to identify 
themes and patterns 

 

27 

 

BACK TO 
CONTENTS 



 

 

 

  

R
E
S
E
A

R
C

H
 R

E
P
O

R
T
 

 

INTEGRATED THOROUGHCARE TRIAL EVALUATION 

WHY WE DID THIS STUDY 

 

WHY WE DID THIS STUDY 

 

WHY WE DID THIS STUDY 

 

WHY WE DID THIS STUDY 

 

WHY WE DID THIS STUDY 

 

WHY WE DID THIS STUDY 

 

WHY WE DID THIS STUDY 

 

WHY WE DID THIS STUDY 

28 

 

RESEARCH YEAR IN REVIEW 2021  

 

YEAR IN REVIEW 2021  

 

YEAR IN REVIEW 2021  

 

YEAR IN REVIEW 2021  

 

YEAR IN REVIEW 2021  

 

YEAR IN REVIEW 2021  

 

YEAR IN REVIEW 2021  

 

YEAR IN REVIEW 2021  

PSYCHOLOGICAL AND CORRECTIONAL REHABILITATION DIVISION 

 

The Integrated Throughcare model was conceptualised in 2018 to have the same Correctional Rehabilitation 
Specialist (CRS) delivering rehabilitation and case management services throughout the offender’s sentence 
from incare to community to ensure a smoother transition for the offender. The model was trialled on the Drug 
Rehabilitation Centre (DRC) regime and evaluated to inform future development decisions. 

AIMS   

• To examine the feasibility and benefits of the Integrated Throughcare model 
• To identify possible implementation issues and concerns that affects the sustainability of the model 

EVALUATION QUESTIONS 

1. What is the added value of the Integrated Throughcare as compared to the existing model in the areas 

of a) therapeutic alliance, b) better continuity of care and c) reintegration planning for inmates? 

2. What effect does the Integrated Throughcare have on staff’s dual role work demands? 
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The Integrated Throughcare model 

presented with potential benefits but may 

not be sustainable in the long run. 

However, lessons learnt from the trial 

encouraged the enhancement of practices 

in current model to replicate the benefits 

such as strengthening the flow of 

information, equipping staff to adopt the 

“throughcare lens”, and further aligning 

incare and aftercare processes.  

SAMPLE  4 CRSes participating in the trial  

• 26 supervisees under the Integrated Throughcare model 

• 11 supervisees under “treatment as usual” model  

METHODS  Qualitative data collected from supervisees at two timepoints - focus group discussions at 

pre-release and individual interviews at tail end of community supervision 

Data from CRSes collected via individual interviews and self-recorded reflection journals 
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Completed by: Dhevani D/O Ramachandran, Boennarti Budiman, Chua Shu Hui (PDEB) 

 

 

✓ Throughcare CRS’s first-hand knowledge of the offender 

ensures more effective flow of information from incare to 

aftercare  

✓ Greater reinforcement of incare learnings in aftercare 

through recollection of prior discussions    

✓ Increased onus on Throughcare CRS to intervene 

 

 No notable difference in therapeutic alliance and aftercare 

outcomes between models 

 Offenders’ increased expectations and risk of over-

dependence on Throughcare CRS 

 High physical and mental demands on Throughcare CRS to 

manage dual incare and aftercare roles concurrently 
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EXPLORING THE REHABILITATION AND REINTEGRATION NEEDS 

OF SUPERVISEES ON WORK RELEASE SCHEME 

Institution S2 houses offenders on Work Release Scheme (WRS), a Community Based Programme (CBP) that 
allows eligible offenders to serve the tail-end of their sentence in the community. As Institution S2 is a step-
down facility, some elements of Therapeutic Community (TC) such as utilising the community as a primary 
change agent were integrated into the programme to support supervisees’ eventual reintegration back to 
society. TC in both incare and aftercare settings has been shown to be effective in reducing recidivism rates of 
offenders with substance use disorders in a randomized trial (Sacks et al., 2012). 

AIMS  To understand the rehabilitation and reintegration needs of S2 supervisees for (a) better management of 
resources; and (b) development of more effective interventions to support building of TC. 

RESEARCH QUESTIONS 

1. What are the current rehabilitation and reintegration needs of S2 supervisees? 
2. What are some areas of improvement and considerations for the current programme as guided by the 

components of TC? 
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SAMPLE  7 female supervisees living 

in Institution S2 whose emplacement 

duration were between two and five 

weeks. 

10 staff working with female 

supervisees at Institution S2. 

METHODS Focus group discussions 

(FGDs) were conducted using TC as 

a guiding framework. Thematic 

analysis was used to analyse the 

transcribed data. A shared codebook 

was developed, documenting the 

initial codes and themes, which were 

iteratively refined into prominent 

themes. 

WHAT IT MEANS 
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Based on the findings, the study 

highlighted several recommendations 

to improve current programmes and 

the structure of Institution S2. This is 

to further facilitate the development of 

TC for both staff and supervisees. 
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1. Family is a motivating factor for supervisees to complete CBP. 
However, expectations from family and supervisee to fulfil family 
roles causes stress. 
 

2. Internal and external resources such as support from 
stakeholders, suitable training and communication relating to 
employment needs are necessary to cope with rehabilitation 
challenges. 

 

3. Sufficient activities and suitable infrastructure are important.  
 

4. Communication amongst staff, with staff, and the presence of 
multiple stakeholders are important and perceived as supportive 
regardless of whether requests are granted. 

 

5. Staff and supervisees have different priorities towards CBP. 
Supervisees view CBP as a way to resume their family roles. Staff 
view CBP as similar to incare, and priority should be focused on 
supervisee’s stabilization and adaptation to programme. 

 

6. Positive peer association provides support in rehabilitation and 
reintegration areas such as emotional support and practical help. 
Engaging in deliberate efforts to avoid anti-social peers is 
important. 

 

7. Supervisees require clear and concrete instructions as well as 
sufficient time to settle reintegration matters. 

 

8. Other notable findings include a) limited time-off given for 
supervisees to mitigate risk of abscondment, and b) supervisees’ 
lack of financial management skills. 
 

Completed by: Jodie Lim Hui Xian, Ivana Chan, Leng Ting Xuan (COMC) 
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Organisational readiness is important in the implementation of change and evaluation of an organisation’s 

readiness can identify the specific factors influencing the sustainability of this change. For institution A4, 

there has been an increase in readiness in implementing GR strategies, and to enhance sustainability, the 

following strategies are recommended: 

1) Dialogues with A4 management, Correctional Rehabilitation Specialists (CRS), GR champions to unify 

common working goals and to review current GR implementation 

2) Conduct FGDs for CRS and officers to share best practices and alternative work processes   

The following have been implemented: Supt/A4 has appointed GR Champions to advocate for GR initiatives, 

provide guidance on GR and share training resources and to co-lead GR training with CRS. 
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There is a growing emphasis on evidence-based gender-responsive (GR) rehabilitation programming in 

prisons across the world which aims at improving implementation to ensure that it is responsive to the 

unique risks, needs and characteristics of females. In Singapore Prison Service, Institution A4 (female 

prison) is changing to utilize the GR approach. This is supported by accumulating evidence where applying 

the GR approach is crucial when working with female offenders to reduce recidivism rates. 

AIMS To explore additional contributing factors influencing A4’s readiness for the GR approach 

EVALUATION QUESTIONS 

1. In what areas is Institution A4 ready for the implementation of GR practices? 
2. What are the factors that can help the sustainability of the GR approach? 
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SAMPLE  19 A4 officers and 6 A4 management (Officers in Charge of Housing Unit (OCHUs), Head 

Operations, Superintendent, Assistant Superintendent) 

METHODS Focus Group Discussions (FGDs) were conducted with A4 officers and management to gain 

further insight on the contributing factors influencing A4’s readiness such as effectiveness of GR 

strategies, challenges faced and motivational readiness of staff.  

This study adopted a qualitative design and analyses of transcripts were guided by the processes which 

included open coding and thematic analyses. 
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1. A4 officers have awareness of Gender Sensitivity which enhances their readiness to utilize the GR 

approach.  

2. The current practices found to be effective in working with female offenders include journaling and 

the presence of good collaboration between counsellors and officers. 

3. A4 Management and officers are aware of current GR practices implemented within A4. 

4. A4 officers are motivationally ready to upskill by attending training as they recognize the benefits 

of GR training in their work with female offenders. 
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FATHERHOOD ATTITUDES AND BELIEFS IN MEN WHO 

PERPETRATE FAMILY VIOLENCE 

PURPOSE   Family violence perpetrators form a subset of the violent inmate population in the Singapore Prison 
Service. A literature review on men who perpetuate family violence helps the General Violence Unit to gain 
insight into the attitudes and beliefs on fatherhood among family violence perpetrators for consideration of 
intervention needs of these men. 
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VIOLENCE AND FATHERHOOD 

Despite committing violence against their loved ones, 
perpetrators of family violence have expressed desire to 
continue caring for their children and are likely to continue 
their relationships or return to their families after 
incarceration.  

Lack of awareness on the impact of violence on their children   
Perpetrators have little awareness of the long-term impact 
of their family violence on their children. They believe that 
their children are either too young or absent (“not around or 
asleep”) to comprehend the violent acts or thought that the 
violence they inflicted was not severe enough to affect their 
children (Bourassa et al., 2016). 

Romanticised ideals when it comes to parenting While they 

agreed on what it means to be a ‘good’ father (e.g., provision 

of financial stability, protection, and emotional connection 

with their children), most of them struggled to be one. 

Lack of knowledge in child development. Perpetrators find it 

challenging to understand their children’s needs and see 

disobedient behaviours as a deliberate provocation of their 

authority. This leads to frustration and harsh punishments. 

Despite not being able to understand their children’s 

perspectives and developmental needs, perpetrators still 

desire contact with their children to provide ‘unconditional 

love’, suggesting the desire to fulfil their fatherly roles but 

they are inadequately equipped in their knowledge. 

Conflict in gender roles within the household. Friction over 

household tasks and childcare practices could lead to 

resentment towards partners, and domestic violence. 

Unstable marital relationships tend to impact the fathering 

relationship as men choose to withdraw from their children 

during marital conflicts. 
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The study by Veteläinen et. al., (2013) found that new fatherhood parenting style surfaced as the ideal state of fatherhood among 
perpetrators, with most desired emotional closeness with their children. However, perpetrators found it difficult to achieve the ideal 
state because of their discomfort with using ‘soft’ skills, which was perceived to undermine their masculinity and manhood. While 
perpetrators desire to be ‘good’ fathers, there is a gap between their current and ideal fatherhood states, which they struggle to 
reconcile. This could explain the disparity between wanting to be a good father and difficulty in controlling their violence that resulted 
in family violence. 
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NEW VS TRADITIONAL FATHERHOOD 

Veteläinen and colleagues (2013) categorised three types of 

fathers’ parenting styles that reflect the attachment styles 

between fathers and their children:  

Traditional Type 1: 

• Avoidance of responsibility for their children. 

• See themselves as being ‘forced’ into the disciplinarian role 

by their partners/ spouses 

Traditional Type 2: 

• Physically and emotionally distant from children.  

• Reinforced by long working hours that they are unable to 

spend time with their children 

• Fathers in this group often choose to spend their time outside 

of home without their family. 

Traditional Type 3: 

• See themselves as the head of the family to keep the family 

together. 

• They make important family decisions.  

• Perceive control as obligatory. 

• Control is justified as protection for children against 

development of bad habits. 

New Fatherhood: 

• Parenting roles are not defined by gender. 

• Fathers have a strong sense of shared parenting with their 

partners/ spouses. 

• Ability to exhibit ‘soft’ skills such as empathy and emotional 

expressions when relating to their children 

• Emotionally invested in the relationship with their children. 
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• Research concerning the use of pornography has yielded mixed results on its impact, i.e., benefits and 

drawbacks. 

• Studies thus far have only established the associations between pornography and masturbation on 

individuals without causal links. 

• Type of and effects of pornography use can differ across individuals. 
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EFFECTS OF THE USE OF PORNOGRAPHY AND MASTURBATION 

PURPOSE   Given the proliferation and ease of access to pornography, along with the associated act of 
masturbation, this preliminary review examined the effects of pornography and masturbation on individuals. This 
is essential given that some studies have established association between the use of pornography and unhealthy 
sexual attitudes.  
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PSYCHOLOGICAL AND CORRECTIONAL REHABILITATION DIVISION 

 

Completed by: Paul Yong & Liong Jing Xian (PSB) 
 

PORNOGRAPHY 

1. May lead to an increase or decrease in sexual satisfaction, 

depending on individuals’ perception. For example, some may 

impose unrealistic perceptions of sex on their partners and 

experience disappointment. Conversely, it can lead to 

exploration of new sexual behaviours and increase in 

communication of sexual preferences, if watched together with 

a partner.  

2. Decrease in self-esteem can occur when one is subjected to 

unrealistic standards portrayed in pornography.  

3. Contribute to possible addiction given the reinforcement of 

pornography consumption with the release of dopamine. 

Notably, the neurobiology of cocaine also resembles that of 

sexual arousal. 

4. Experience decreased stress levels as consumption of porn 

can distract individuals from undesirable emotions.  

5. Individual differences can affect the effects of pornography 

use and the type of pornography one consumes. For example, 

men who scored high on hostility towards women are not only 

more likely to be exposed to sexually violent pornography, but 

also more likely to be affected by such exposure. 

MASTURBATION 

1. Possible improvement of sexual health 

and pleasure as such sexual exploration 

allows familiarisation with one’s sexual 

responses and facilitation of communication 

of one’s sexual needs and wants. 

2. May improve general health by reducing 

stress and anxiety through the release of 

oxytocin, which lowers stress-inducing 

hormones, e.g., cortisol. Additionally, sleep 

quality can improve through the release of 

endorphins, which aids in relaxation. 

3. Psychological problems can arise when 

feelings of guilt and/or shame are elicited 

possibly since the act of masturbation can 

be viewed negatively in a society.  

4. Physical problems can arise when one 

excessively masturbates, which include 

genital swelling and irritated skin. 
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Thank you for your interest and contribution to the research studies featured in 2021.  

Stay tuned for more studies in 2022! 

 

If you are keen on conducting a study in SPS, email us and our friendly researchers will get 

in touch with you, or you can refer to the website below for more details. For those who are 

curious about our research and would like to find out more about any studies listed here, feel 

free to drop us an email provided under Study Enquiries.  
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