INSPECTORATE &
REVIEW DIVISION

ROLES AND FUNCTIONS

IRD PROVIDES OBJECTIVE ASSURANCE THAT THE
DEPARTMENTS RISK MANAGEMENT, GOVERNANCE
AND INTERNAL CONTROL PROCESSES ARE
OPERATING EFFECTIVELY WHILE PROVIDING

CONSULTING SERVICES TO STAKEHOLDERS FOR

IMPROVING OPERATIONAL EFFICIENCY AND
EFFECTIVENESS.




this committee. The findings from thejoint
audits are reported at MHA through the
Operational Risk Management Committee
meetings. The audits have enabled IRD
to benchmark SPS's standards of audit/
inspection with other Home Team Agencies
and has proven to be a useful platiorm to
identify new solutions and potential risks.

UNIT HIGHLIGHTS

Strengthening Our Risk Culture

n line with MHA's direction fer Home

= %

<

risk awareness and develop a risk

culture, |IRD has commenced witt
quarterly e-newsletter which is sent

LI t The newsletter

the entire department

highlights key audit findings and

i o I it L ) R S A e
a2y BN [dt i_'i. i '.."'..-':'"l o e I'::'.'_‘ .['._,'. |

D's quarterly audits, Along with

the e-newsietter,

quarter]y arti

and Inspections, aswel

Theseinitiatives have helped other SPS

Divisions/Units to better appreciate the

'eam Agencies to raise the level of

valueotaudits and to garnersupport and

cooperation for [RD's auditors.

Leveraging on Close Calls -
Proactive Risk Management

ean the reporting and
tracking of near miss incidents that
come: IRD's purview. This has been.a
natural step as part of IRD’s role in
manitoring risk. To encourage staff to
be more recep
miss platiorm, IRD recognisea the
to instill a culture of being unafraid

share/surtace mistakes. With this ir

mind, IRD has since started senc

[}
[ W Rl b S A T
Wt S LA T B

INSPECTORATE AND
REVIEW DIVISION

Srterly broadeasts i \
l_] Lialterty |_.'| Cdubivdals i) dil

reature near-miss incidents

Continual Improvement of
Risk Management Processes
nJuly 2016, IRD retined its 'Risk Matrix, as

arisk assessmenttool. The 'Risk Matrix’

i H F L
il 33l T | 8 gl '.—ll = T -']
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£

irom the Home Team Departments and
Statuary Boards, Thetool wassim D lified
and made more user friendly, and IRD
aspires far it to yield better results in

realistic risk identitication.
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CORPORATE COMMUNICATIONS
& RELATIONS DIVISION (CCRD)

ROLES AND FUNCTIONS

CCRD OVERSEES STRATEGIC COMMUNICATIONS FOR
SPS - INCLUDING INTERNAL COMMUNICATIONS,
SOCIAL MEDIA, MEDIA RELATIONS, CORPORATE
RELATIONS, DIGITAL MEDIA AND QUALITY

SERVICE MANAGEMENT.




CORPORATE COMMUNICATIONS &
RELATIONS DIVISION (CCRD)

Geo-mapping technologies were also
used, with CCRD working with community
partners to identify geographical
concentrations for more effective/strategic
placements of advertisements and SPS
messages on platforms at bus stops to
drive and increase public reach.

UNIT HIGHLIGHTS

Building Leadership’s Incorporating Quality (CRM) interface which woeuld improve

Communications Capabilities Service Management into efficiency in feedback management,

PS5 leadership is equipped  Frontline Communications
to manage media and the public in  Tobettercoordinateourcommunications  Inspiring Delegations
onveyingtherole, function-andeventual  with our stakeholders, which include to Promote Second Chances
evolution—of SPS, CCRD conducted twa  the fa I'1'|i|'-,.-' members of inmates, other To foster ;'.3-:. ter infermatio

IMLUnications u":::lI"r-=i'?_1|"-'::'|j!_-'}_ I!?_[!::Z!'-h.-'i'_'-'r'a'“al'l"ll.';'-'r'l[I:ir'gfli"nlE.E-IEEC:'I'I'E.E.r'll'j membpers [0 the e VI 1€ e |1 af corrections

of the public, CCRD welcomed the and inspire community acceptance

Over a period of three days, participants  Quality Service Management (QSMjteam  of ex-affenders in other countries, the

went througn a specially designed into *I‘ = Ilj in 2016, ':-:IJI'[:l-[.li";'-lt':'_-" Relations team facilitated

course. which included extensive role- more tnan 6l pre fessional exch; ANge

plays for communication with internal  As part of this effort, QSM has crafted  invelvingcloseto 2,000 local and T-'::-I'-:-:*IEI'“I

and external audiences, as wel| as the assagesforS 1*|| sunitstofront, visttors. This included our correctional
media . They were also informed abou 3s well as promoted best practices in cycounterparts from six countries,
the u::I's-.zﬂ.:"|;;|:'|g media landscape and o ng public feedback - botn 'z_..t‘ as Fijl and the Czech Republic. The
d public expectations. of which have been allgned to SPS’  team alse hosted-at key events like the

:||-5|::- in  Asian Priscns Lo Ia::.r:II wn Challenge

PR |

arly stages -:::ut implementing. a |;_,-'-‘-., PLC }. the AsianConterence of Crimimal

Retationsnip Management

th & icanic Yel |. 2 F—:‘: is |-_;. on Prison Run.
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PROVOSI
DIVISION

ROLES AND FUNCTIONS

PROVOST DIVISION CONDUCTS INVESTIGATIONS
INTO DISCIPLINARY BREACHES AND COMPLAINTS BY
STAFF, INMATES OR MEMBERS OF PUBLIC. IT ALSO
OVERSEES AND WORKS CLOSELY WITH PROVOST
BRANCHES FROM CLUSTERS A, B, CAND COMC FOR
INVESTIGATIONS INTO BREACHES BY INMATES AND
COMPLAINTS AGAINST STAFF.

ON THE OTHER HAND, COMC PROVOST BRANCH
IS PRIMARILY TASKED WITH THE INVESTIGATION
AND PROSECUTION OF SUPERVISEES BREACHING
CONDITIONS UNDER THE MANDATORY
AFTERCARE SCHEME.
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Workingwith thevarious stakeholderswithin
the Provost fraternity, a Provost Retreat was
conducted for Provost Division stakeholders
forthesharing of knowledge, experience or
challenges faced while discharging their
duties as investigation officers.

Thesharing sessionwas a fruitful one with

participants gaining useful knowledge LA e ul'f'ij';".*I{lljd“";l.
and skills. To top off the event, a fun- . o - =

L
r i |-r-

filled archery session was conducted to >4 ¥

. ; .
determine who was accurate and skilful 1

enough to hit the bull’s eye.
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CLUSTER A

ROLES AND FUNCTIONS

CLUSTER A IS RESPONSIBLE FOR INMATES WITH

THE LONGEST SENTENCES, HIGHEST SECURITY AND
GREATEST NEEDS. AS THE FIRST CLUSTER, WE BUILD
ON OUR PIONEERING EFFORTS AND COLLECTIVE
EXPERIENCE TO SHAPE THE FUTURE FOR SPS.




CLUSTER A

Enhancing Infrastructure Readiness
Renovating & Retrofitting work
has commenced to create a vibrant
workplace for staff and to improve our
operational capabilities.

Motivational decals for an inspiring
and engaging workplace.

« New paintwork for interior and
| exterior of Administration Block.

«  Various retrofitting works to improve

L a workplace safety and create
conducive environments for staff

= g — and volunteers.

R

F i

The 0 Team responding to a contingency exercise in Institution Al

Rehabilitation for a Safe Singapore

Basic Music Programme to provide

Tobetterfacilitate inmates’ rehabilitation and inmates with theoretical and
improve their readiness forchange, we have: practical music knowledge and

expose them to different genres of
« Pioneered the Looking Forward music and musical instruments.

(LF) Programme to increase the
motivational level of inmates to

Salvation Army Family Programmes

change via purposeful engagement to strengthen the bond between the
between officers and inmates. inmate and their children. the G Jeanrieombuilidiny and tnaut Y.
« Regular volunteers’ engagement « YRCP 2.0 Rekindling Families
and volunteers’ appreciation event programme.
to strengthen our relationship with U N IT H I G H LI G H TS
volunteers. ’ :‘rﬂ ftkDEla Cii L:Eraﬂ}’ CGU’:’SE‘ 5‘{"'5 Strengthening The @ Team Birthday Celebrations Institutional Team Bonding and
t S 'ih ”?"’egatsr}a ourse 14 Ahappyand engagingworkplaceiskey *  Tropical Fruits Days ‘Makan' Sessions
e s ' ) to unlocking The a Team’s full potential The Girdle Run Our “Yummy Garden” -
Programme. 4 L 4 and achieving our mission and vision. Teambuilding activities a community garden initiative
\TL & . > 8 Here's how we play: Commander’s Cup Soccer by staff
The @ Team fa.:m:qrm'g n?;{mres*rehamrfmrmn Competition Festive Celebrations
GERREEIIVING thelt fROcines; Kx erignge. Bowling Competition Cluster A's Anniversary
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CLUSTER B

ROLES AND FUNCTIONS

CLUSTER B SERVES A UNIQUE ROLE IN SPS AS THE
BEGINNING AND THE END OF A MALE INMATE’S

INCARCERATION.

11, THE

[ i

Commander’s Run - A team that runs together, stays together.



B5: EDRR Expansion

The expansion of the Enhanced Drug
Rehabilitation Regime (EDRR) saw a re-
alignment of existing resources to better
serve DRC inmates across the various
risk groups. The expansion of the EDRR
to the low-moderate risk DRC inmates
included infrastructure improvements,
re-regimentation of processes and
implementation of Transformational
Environment (TE). TE was inspired and
adapted from therapeutic communities
used for rehabilitating drug offenders
overseas. In addition TE incorporates
psychological and correctional theories
such as social learning and desistance
theory. There was also a consistent effort
to ensure all inmates flow through the
regime as a congruent rehabilitation
journeywhere they would progress through

UNIT HIGHLIGHTS

Commander’s Monthly Run
The monthly Commanders Run was

introduced

in Cluster B since January

This idea was mooted by
Commander B who, besides having a
passion for running, wanted an informal

and simple initiative that could bring

staff together on a regular basis. With
strong commitment from Commander
and support from the Superintendents

and Assistant Commanders, a running

culture was developed among Cluster B

staff. The positive feedback and strong
staff turnout for the monthly runs is a

testament to its success. We hope to

various milestone activities and participate
in communal activities to promote pro-
social interactions. The heightened staff
engagement and the implementation of
TE had allowed more self-regulation by
inmates to facilitate behavioural changes
and empower them to take charge of their
own rehabilitation.

continue this in vears to come and

embed a running DNA in Cluster B!

Challenge Shield Lunch Celebration
Cluster Borganised a special lunch treat
on 1 June2016to celebrate the winning
of the Cammissioner's Challenge Shield
farsix consecutive years. Staff were
treated with an array of local delights
such as lce Kachang, Putu Piring and
western delights such as Truffle Fries.
The Cluster B management rolled up
thelr sleeves and served lce Kachang
8

0 the staff to appreciate the hard wor

CLUSTER B

Visit by Political Office Holders
(POHs) @ Institution B2, B5

and Cluster B Registry

Minister for Home Affairs and Ministerfor
Law, MK K Shanmugam, visited Cluster B
on 7 March 2016. This was his first official
visit to Cluster B aiter his appointment
as the Minister for Home Affairs in
Octaber 2015. Minister K Shanmugam
visited Institution B2, B5 and Cluster
B Registry. During the visit, he was
briefed on the operations undertaken
by each Institution and Unit. The wvisit
ended with a dialogue session with the

ground officers held at the Cluster B

multi-purpase hall.
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CLUSTER C

ROLES AND FUNCTIONS

CLUSTER C IS MADE UP OF THREE UNIQUE
STANDALONE INSTITUTIONS.




98

Transitional Planning for

CWP’s Move to Institution A4

To enable the operationalisation of the
concept of ‘Prisons without Guards, CWP
has been actively working with Cluster A
Transitional Planning team to review work
processes and pilot trialsin preparation for
its move to Cluster A.

The new operating environment involves
a transtormed Housing Unit system, which

TRANSFORMING CORRECTIONS
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would harness on technology to run its
operations. Selected routines would betaken
over by technology, so that officers can focus
on more value-added work with inmates,
such as intelligence gathering, counselling
and purposeful interaction. Forexample, the
Digitisation of the Inmates’ Rehabilitation
and Corrections Tool (DIRECT) and the
Millimetre Wave Body Scanner (MWES) will

be piloted at CWP, prior to the move,

UNIT HIGHLIGHTS

Procurement of Millimetre

Wave Body Scanner for CWP

The Millimetre Wave Body Scanner
(MWBS) was procured in January 2017
for CWP as the latest security equipment
in SPS to be deployed for contraband
screening. Unlike X-ray screening, the
MWBS works on millimetre wave energy
to image and detect concealed objects
underneath apersonsclothing, including
non-metallic items. The system has the
capability to auto-detect and alert the
duty officer for-any abnormalities. The
MWEBS would complement the current

strip search process by enabling faster,

more accurate and non-ipvasive

contraband screeninge.

Inspiring Positivity in RTC

Formerly known as "Morning Routines’,
Changi 83.4 helps Reformative Trainees
kick-start their day with an inspiring
audio clip. Each clip provides themwith a
positive guote, anencouragingword, and
includes guestions to help them reflect
as they go about their daily activities in
RTC. To furtherinspire hope and change,
monthly inspirational talks were held
where ex-offenders and local celebrities
such asGurmit Singh areinvited to share
their personal life stories of change.
Volunteers are also presenttoengage the
Reformative Trainees in smaller groups
during these monthly talks.

CLUSTER C

Celebrating Achievements in AWP

AWR is well-known for its culture of
innovation te transform the correctional
setting. It has won the Qutstanding
Institution Awards and the Star and
Gold Award during SPS 3i convention
2016, |n aadition, AWP's Garden was one
of 24 organisations to clinch the Gold
Achievement Award In the Commurity
in Bloom Cempetition 2016 organized
by National Parks. As part of AWP's work
plan, a CCTY hardware refresh project was
completed in Navember 2016, and a set of
mobileUnder Vehicle Surveillance System
(UVSS) was installed in AWP's sally port,
enhancing AWP's operations and security.

TRANSFORMING CORRECTIONS
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COMMUNITY CORRECTIONS
COMMAND (COMC)

ROLES AND FUNCTIONS

COMC OVERSEES THE SUPERVISION,
REHABILITATION AND REINTEGRATION OF

OFFENDERS AND EX-OFFENDERS IN
THE COMMUNITY.




on 28 April 2016. SPMS maintains all basic

information pertaining to supervisees

emplaced on the various community-

based programmes. TRS is managed

by

SCORE and tracks all skills training

extended to offenders. This data is then

linked to JBMS which is utilised for job

matching and placement. CMS facilitates

the case management and tracking of each

supervisee's progress, while CCOS allows

SPSto bettermanage the curfew supervision

and urine testing of our supervisees,

Operationalisation of Offenders
Rehabilitation Management System
The Offenders Rehabilitation Management
System (ORMS) is a suite of online web
applications for the management of
offenders in the community, Comprising
five sub-systems that are interconnected,
ORMS serves as a repository for offender
data from the offender's pre-emplacement
phase through to the end of his aftercare
phase. Supervisee Profile Management
System (SPMS), Training System (TRS)
and Job BankManagement System (JBMS)
were commissioned on 31 December2015.

Community Corrections Operations System

R e pprarty Y

(CMS) were subsequently commissioned

UNIT HIGHLIGHTS

2016 was a rewarding year as COMC staff

received prestigious awards suich as,
Outstanding Captains Of Lives (OCOL]
and Community in Bloom (CIB).

2016 OCOL Award Recipient:

CW1 Chua Chee Horng

The OCOL award is given to SPSofficers
wha have displayed exceptional passion
and dedication intheirwork asCOLs, and
seryes to inspire others to do likewise.

Havingreached histwelfth year inservice,
CW1Chua Chee Horng hopes to continue
working diligently with supervisees,
guiding them to make better gecisions,
and overcome the hurdles that hinder

their reintegration in the community. He
felt that the award was recognition for
ihe best efforts put forth by histeam of
officers and specialists in the Enhanced
Supervision Scheme,

2016 Community in Bloom

Bronze Award Recipient:

COMC Gardening Committee
Presented at the Singapore Garden
Festival, the biennial Community in
Bloom (CIB} Awards recognise and
reward efforts of Singapore s gardening
groups to improve standards of their
gardensand tofoster a love for gardening
toothers in the community.

COMMUNITY CORRECTIONS
COMMAND (COMC)

After the move to LLESC in March 2015,
SSGT Bruce Tengand 10 fellow gardening
enthusiasts helped to returf the bare
grounds of the compound outside their
working hours, They traded tips on
planting different flowers and vegetables
to spruce up the work environment for
staff. Wooden benches and concrete
tiles were also recycled from the former
Selarang Park Community Supervision
Centre. Besides the award recognition
and green working environment, the
Committee also regularly share the fruits
oftheirlabour (produce from the gardens),
with their fellow COMC colleagues.
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OPERATIONS & SECURITY
COMMAND (0SC)

ROLES AND FUNCTIONS

OSC OVERSEES AND MANAGES THE EXTERNAL
FACILITIES AND SERVICE TOUCH POINTS

ACROSS SPS.




OPERATIONS & SECURITY
COMMAND (0SC)

Adapting to New Threats

for a More Secure Complex

CPC Security manages the perimeter security
and access controls of CPC. Besides ensuring
the safe and secure custody of inmates,
another corefunction ofthe unitisto mitigate

A - 1M LA L
3 YN H.“'_‘ U=k ;m.qi'l:

external threats such as acts of terrorism
against the Complex. Thisisdone throughthe
effective use of technology and well trained
Prison staff and Auxiliary Police Officers. New
technology and procedures are continually
being adopted to counterthe everchanging

landscape of global security threats.

The unit has also acquired new eguipment

to assist patrol officers in carrying out their
duties more effectively. The three-wheeled
electric stand-up vehicle, an all-electric,
zero-emission surveillance vehicle for use
by patrol staff ensures that the perimeter
area is well protected by officers.

UNIT HIGHLIGHTS

Asian Prisons Lockdown Challenge
SPEAR organised the Asian Prisons
Lackdown Challenge (APLC) in April

L

2016. The APLC isa biennial event that
commenced in 2010. APLC 2016 saw six
teams, including two international teams

from Macau and Thailand, displaying

their capabilities and pitting their skills

against one another in various intense
challenges which revolved around
respanding to contingencies within
prison, It was a hard fought event and
SPEAR did SPS proud by emerging as
the averall champion for the third time!

Green Mark Award

PLCC was also awarded the Green Mark
Gold PLUS Award by the Building &
Construction Authority (BCA) in January
2016 after it had met all requirements
such as theinstallation of high efficiency
unitary air-conditioners and energy-
efficient LED lights.
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GROUND BREAKING CEREMONY

Proposed Selarang Park Complex Development
29 July 2016
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CO NVI CTED PENAL EDUCATION LEVEL? MAIN OFFENCE -

INMATE POPULATION B

AS AT 31 DECEMBER OF EACH YEAR

GENDER . AGE GROUP - E
2016 2016
miv CEEG)» g
8,623

© i | s g

2,287 :

2015 © 41-50 :

: 2015 :
Total Convicted - :
Penal Population . x ..'_i"! '

e Q e | GO

: B @ -
Total Convicted : 20 14
Penal Population .
- X 0155 -
3 ,886 ; :
Q . : — .
: 0 0 :
* As declared by inmates upon admission.
'Convicted penal inmate population refers to the number of inmates who have already been charged and are within the inmate population as at the end of the ‘Inmates are tracked based on index {i.e. most serious) offence.
respective year. *Examples of "Other Offences” include National Registration Offences, National Service Related Offences and Telecommunication & Computer Related Offences.
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12

2016

:

CONVICTED
PENAL ADMISSIONS®

AS AT 31 DECEMBER OF EACH YEAR

GENDER ADMISSION
. AGE GROUP®

>60
Total Convicted * . 8
Penal Admissions - Doilh

8,880

@ | s

L N

2015 © 41-50

Total Convicted .
Penal Admissions _ .

9,084 :
1,551 :

2014

: 21-30

Total Convicted '
T ‘ _
9,631 .
g .
1,964 . =21
L aas

* Convicted Penal Admission figures refers to the number of inmate ad missions for the calend ar year.
" Age as at admission.
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EDUCATION LEVEL’

MAIN OFFENCE

" A5 geclared by inmates upon admission.
" Inmates are tracked based on index [i.e. most serious) offence.
* Examples of "Other Offences” include National Registration Offences, National Service Related Offences, and Telecommunication & Computer Related Offences.
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REMAN D EDUCATION LEVEL" . MAIN OFFENCE
POPULATION'0 | Srour
AS AT 31 DECEMBER OF EACH YEAR :
>(() ;
2016 : 8 -
Total Remand : 39 -
Population : :
51-60 :
2015 : :
Total Remand x :
Population . .
1,133 s .
122 : :
2014 : | :
: 2014 :
Total Remand i :
Population . x ‘ .
s = CE— |
: 3 .
123 : | € E
= » @ =
L As declared by inmates upon admission,
“ |nmates are tracked based on index (most serious) offence on Iy,
“ Remand population figures refer to the number of remand inmates who are within the prison population as at the end of the respective year. - Examples of “Other Offences” include National Registration Offences, National Service Related Offences, and Telecommunication & Computer Related Offences.
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DRUG REHABILITATION CENTRE
(DRC) INMATE POPULATION*

AS AT 31 DECEMBER OF EACH YEAR

GENDER - AGE GROUP
2016
J::i[l:;?:n ' E

2015

Total DRC
Population

2014 :
Total DRC
Population .

1,146 ;
254

“' The DRC Regime is meant for localinmates only. The figures refer to the number of DRC inmates who are among the inmate population as at the end of the respective year.
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DRC INMATE
ADMISSIONS“’

AS AT 31 DECEMBER OF EACH YEAR

GENDER

2016

Total DRC
Admissions

& & @B B & & @ & 5 & = &

1,017

2015

Total DRC
Admissions

2014

Total DRC
Admissions

919

*"The figures refer to the number of DRC inmates ad missions for the calendar year.
Y Age as at admission.
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AGE GROUP*Y
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